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1. HHE Purpose
PRIUE 2 A F] H IR K MRS LR, ANT2 0 2 P R IR A2
Purpose: to ensure the customer requirements can be met when the unexpected accidents
happened in company.
2. IEHEE Scope
& T ] B R R R R AR SRR B S T PR AR B
Scope: it's applied to deal with the unexpected accidents for all products and process.
3. X Definition

RRNEFEH: TR SO AN BE N i S5 Eh gk S Je T B A e . A F B0
Wb Cane KL HLL RGO Sl S S M E AR E (I iR, S XERSD .

Unexpected accident: raw materials, outsourcing parts and purchased parts supply interruptions,
labor shortages, key and main equipment fault, utilities fault (such as water, electricity, air, gas,
transportation fault, also including all kinds of natural disasters (such as earthquake, storm, etc.).
4. B35 Responsibility

4.1 FOl AR 2P T R R L BRI DTN S DT A S N B /N IR A R A A R R

General Manager of the business unit/General Manager of the factory/Center/Head of the

department is responsible for building the emergency respond team to deal with the unexpected
accidents;

4.2 FAFRIVET XS RANEF M, DT SEHEAS R TIREE VI BN S
The each department is responsible for implementing the emergency actions within the

department function.
5. Jif2E Flow Diagram

7G nil
6. TL{E#2F Working Procedure
6.1 22 A BE 2R 1E W AR A B SR MRS o) B 20 35
The unexpected accidents what may influence the normal production and shipment can be divided
to 20 types:
6.1.1 {5 AT e B A ) 8 /NI LU AR 5 ) o SR W, 5 SO F A e et
Sudden power failure the more than 8 hours production stop that cased by power supplied interrupt;

it can be defined as power supplied interrupt accident;
6.1.2 1F/K A RE FEAF] 8 /NN P B ETe 4 B B LRSS TR i

WH GV R A fiefkid . M BGERR . TETHRE P a AR .
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Stop water: May cause the company more than 8 hours of part of the cleaning line, and canteen,
cleaning work and other work interruption
6.1.3 (F7ES: AIRE AR 8 /NN LA AR TP HUIN LR AR TREsME™ TP L
AR BT
6.1.3 Stop air pressure: May lead to more than 8 hours of the company, such as die casting process,
machining process, packaging process and other production processes and canteen work
interruption accident
6.1.4 BRNE KU SEMRREIR. MRHR. NGRSO, SORMRIE,
6.1.4 Explosion and fire: Resulting in related equipment loss, material loss, personnel injury, data
damage
6.1.5 HBRKF (WhE. @i, i, GXE&) « SRAFERIERIEE, REVWEL BRI

T
6.1.5 Natural disasters (such as earthquake, high temperature, rainstorm, typhoon, etc.): it causes the
company cannot operate normally and the impact degree of disasters cannot be predicted;

6.1.6 &l (RAAILTDARM) « FEAEE. AR M2 415,
6.1.6 Epidemic (Public health Emergency): Typhoon it causes production is to be stopped, and
personnel, property damage, etc

6.1.7 EiEe: FEAFAE T AR EZ R,

6.1.7 Theft: it causes production is to be stopped and the company property is loss;

6.1.7 LA FRESBUA LRI A A 32450

6.1.8 Work-related injury: May cause injury to employees and damage to the company;

6.1.9 EEKAMAREPL FEZERKMNAEIR, SECCAFTTEIETRTE,

6.1.9 Turnover of personnel in important posts: due to the turnover of personnel in important posts,

the work cannot be carried out normally;

6.1.10 Z7ah /s BRI T ANET R A m IR B P 1T R RAR B IR S IR A S 301 AR

ML, 5 SON TSR

6.1.10 Labor shortage: more than 1 week manpower shortage that caused by worker strike, the

high turn-over rate, the customer order increase or others, it can be defined as manpower shortage

accident;

6.1.11 KRB &R SEEEURIS. E%. T, fildce, WA IR SeAae 2k
PR

6.1.11 Failure of key equipment: it cause the cleaning equipment, die casting, machining center, testing

center. test equipment and server cannot meet the production requirements;

6.1.12 EREFH: FRFE7. BRI,

WH GV R A fiefkid . M BGERR . TETHRE P a AR .

The contents may only be passed on, used or made known with our express permission. © Xusheng - All righlts reserved.




. R &R R fi% Versions o1

XUSF=NG Emergency Plan Control Procedure H#] Date 2024/11/21

\/ NaFSEm
Q-SP-009 ihY Page 5/11

6.1.12 Major quality accidents: it causes the customer production to be stopped and to have a huge

claims

6.1.13 RICIEER: FEE S AWIER, &/ i
6.1.13 Loss in the middle of delivery: Lead to customer delivery delay, customer disconnected
production

6.1.14 Py )siie: Gl B4R R RS TEik Bt ) R 3R SN o R I8 A IR A

6.1.14 Logistics reasons: Such as extreme weather or affected by force majeure factors can not be
transported and other reasons;

6.1.15 737/ it Bt SR RIASBR IR R, SO BRI AR A

6.1.15 Interruption of supply by sub-supplier/outsourcing factory it causes the production plan

cannot be achieved as scheduled and the delivery date is affected;

6.1.16 {5 /KA BR B i fa: B0 m5 7 B K AL BEAS KI5 FeaK i s

6.1.16 Failure of sewage treatment facilities it causes the company stops production or the sewage

treatment does not timely pollute the water source;

6.1.17 ittt : FHAFAEZBGE, KAZEE,

6.1.17 Oil product leakage: it causes the company's environment is pollution and the occurrence of

safety accidents;

6.1.18 VERUFIA: A A LEMAT 20

6.1.18 Legal proceedings: it causes the company's reputation and economy is to be damaged;

6.1.19 Tk 5oht: SRR P umiELk, BB

6.1.19 Failure to deliver on time: it causes the customer line to be stopped and suffered customer

complaints;
6.1.20 IT #fs (M) « FEARNLFIZITRM, L7 ieE kb w i,
6.1.20 IT failure (network attack) : it causes the company business operation to be blocked,
production and operations cannot proceed normally.

6.2, —HKA 6.1 WP MR —FRANERE, KRR ST LRI Al A/ 1) 8 20 Bt/ il
IR DT NIEAR s W A AR K R B DL Sk oMb 95 0, N R 5k 5% A [ i SR 4 1 5
If the Unexpected accident include in the 4.1 item, the related department responsibility person
shall report to General Manager of the business unit/General Manager of the factory/Center/Head of
the department immediately; If any import and export business is involved, the customs affairs shall
report to the Customs in time.

6.3, FVEY/ L) BB/ DT N R A RO S, A BT S R AL B A A DS TR T
TR N AS IR SN, JFRYE “ N ZtRI” AR SER RS bt , T PR R o S S A RIE IR R A, R
UEAE SR SR 0L R 1A 20 7 77 b A2 A 5

WRAE VAT G A4 fete i, MBS . JUTHRE A BUR .
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6.3 If the unexpected accidents happened. The operation direct shall establish the emergency
respond team with the related general manager of the business unit/General Manager of the
factory/Center/Head of the department, and take measures according the emergency plan, to deal with
the accidents to ensure the production and the delivery;

6.4, WA 5 BEHA A 1L i AR FHHCH R B G, Falb R/ T 22 B/ AR T 5 s
BT A TR G5 RN, DLPPAG L S % vHE 2% S T A 3 1) AR IR ST, DADRIEAS 7 At
VR

6.4 If the production location shall be transform to dispose the delivery crisis, The general manager
of the business unit/General Manager of the factory/Center/Head of the department shall plan and
correspond, evaluate and implement the proceeding and define the department responsibility to ensure
the production can be back to normal;

6.4.1. HRAE N G ERER T 2 A7 7 il B SROR 2 75 75 S S e 1) B0 35 11 558 o A6 7 38 A BT pPA

6.4.1 The manufacturing department shall evaluate the operators skills whether can meet the
production requirements or the special training need to be implemented or not;

6.4.2 Hili&E A A B O i B FRER A BT ek BE U AN RE A T 2 AR i R T A

i

fif

3
P

148

6.4.2 The equipment management Department is responsible for the use of the manufacturing
equipment, and the process center is responsible for confirming whether the equipment capacity and
performance meet the requirements of the production products.

6.4.3. A AR AR BOHRIFE 15T MORHEOHE R . A2 AE B O IR A 5T AR S RO E A1
71 B W T I e T R AR M R R B A T e A

6.4.3 The Integration Planning Department is responsible for the change of production location; The
warehousing and logistics Department is responsible for the preparation and transfer of materials, and can
temporarily transfer the production location of customer orders to other factories to arrange production
according to the severity of unexpected events.

6.5, X ARARIEFRANEFH, WERE BrA N 2 H RIS B4 A BE i 2 7% 7 EOR (AR A
ToIFIE R, PN EETPI, & H AR TCIRIA ) I, RO b AU N B e, DU R
RN TAF 22 HF s b (SR

6.5 . For the various unexpected accidents, if the emergency plan can’t meet the customer
requirements (such as milestone not achieved, supply chain, material delay, quality target not meet),
CFT leader shall communicate with customer on time, so that the customer can arrange the related

work and provide support;

6.6. HEUIREWEF AL, XTHRATEIIKE, FEATa N RRE R RE)E, TR

WH GV R A fiefkid . M BGERR . TETHRE P a AR .
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JIB s TR SERIRE, 4B ERE, BT e B R AT LR A, SRS )
EITRARCIRS BB LA &, AR KIS EN P B o W IR, —VIEW G iHRNER: W T
Yrkbebir, TAFEER, A@EMBEA AR R TORES, KR I W 5 42 L R R AT

6.6 Handling after the recovery of the emergency state. For the recovery of the power interruption,
ensure that all personnel isolate the power equipment before turning on the power equipment. For the
recovery of equipment failure, after the completion of maintenance, the equipment should first debug the
equipment to ensure normal production, and then notify the factory quality to carry out a special inspection,
confirm the parameters of the equipment and output products are normal, and then put into production
after everything is normal; For material disruptions, worker shortages, traffic breakdowns and other
emergencies, follow the normal procedures after returning to normal.

6.7 BB IRBUE B2 (SR ak I . 70 A B > 45D XA S0 N L HET SR FHAT 0 B B S I

(R IA . ABR R BA5T0 055 , WIERAHR NG TR, #4J0.

6.7 Departments take appropriate methods (such as file post, distribute or exercise) to train
emergency response (including event description, measures, responsibilities, etc.) of relevant
personnel, ensure that employee understanding, familiar with emergency plan.

6.8 NS TR /N AR AR A B S St R SR A I0T H BEAT I SR, RO ZRITH SEREREAT PR L
g5, RE (MESHZRCRD) , FIRREAHR N SR E B 2

6.8 The emergency planning team shall practice the project on base of the annual emergency drill plan
every year, review and summarize the implementation of the drill projects, keep {the emergency drill
records) , and input relevant contents into the management review meeting

6.8.1 B HL PP E 2 W B Hh 5 A N S SR TR
Output the emergency drill plan of the second year in the management review meeting;
6.8.2 N R IHIR I I TR YR I S SR UR AR B . SRR AT REIE S A R AE R AT E B, IR
FV AR S e AL E, 0 ORI R E X L. AR

6.8.2 The emergency drill plan can be modified regularly according to changes in the environment and
resources, the possibility and consequences of events, etc., and reported to the general manager of the
business department for approval to ensure that the measures are appropriate and effective.

6.8.3 M ETHRI/NH SV S B 1) S B L AT 1 s NS A, R0 L S 2 R
TR T T N R S AT A B PR A R

6.8.3 The emergency planning team shall be set up by the general manager of the business unit/factory
General manager/center/department head, and its members shall be composed of the general manager of

the business unit/factory general manager/center/department head and each department head or manager;

6.9 LA TR OB GUH R I R B AR BRI, WOk 01 CHRRERS 1R EE B ORI RLEUN

WAVl A Rtk M EiE R . JETHRE P A AU .
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6.9 Every year, Human resources center shall organize relevant emergency knowledge training to
ensure that personnel can understand and master the emergency knowledge in their

positions.

6.10 & 10 £FELH 2 Jir A A4l A8 1) S 1 >0 ) Sz e

7. H3Cf: Relevant documents
X no
8. HH<# H Relevant form

Table exercise plans and records covering all event descriptions every10 years.

FS ARAAFR TS | AR | AR | ERITIER ER
8.1 (B ZIHZRICE) Emergency drill | FM-PD-217 | Jts5id HL Y KA — i
record
8.2 | ("l EBEIIH RK) Product | FM-PD-444 |  JL52fd HL T4y KA — it
incremental resource requirements
table

P LT IR A fiEf .
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BE 1. RiZit%] Annex 1: Emergency plan
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